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For recognition of outstanding business acumen and success
in federal procurement, the company’s dedication to hiring
veterans and service-disabled veterans, and the demonstrated
support of the veteran and disabled-veteran community,
JMWA was awarded the 2007 Department of Defense Service
Disabled Veteran Owned Small Business Achievement Award.

LOGISTICS

Aging Weapons Systems Support ¢ Sustaining Engineering

7798\ ].M.WALLER' Supply Chain Management ¢ Technical Data
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Corporate Headquarters Atlanta Office

11325 Random Hills Road, Suite 210 100 Hartsfield Centre Pkwy, Suite 610
Fairfax, VA 22030-6043 Atlanta, GA 30354-1390
P:703.912.2903 P: 404.443.2777

Hawaii Office San Antonio Office

155 Kapalulu PI, Suite 104 85 NE Loop 410, Suite 500
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P: 808.833.2227 P: 210.822.8006
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LOGISTICS

Aging Weapons Systems Support ¢ Sustaining Engineering
Supply Chain Management ¢ Technical Data

J. M. Waller Associates, Inc. (JMWA®) provides logistics and
sustaining engineering consultation services to clients in both
government and commercial arenas. Since 1993, our firm has
performed as prime contractor and subcontractor in both
government and commercial contracting sectors at more
than 2200 locations worldwide.

What role does cost play in your project strategy?

Cost equals loss of time, money and quality. Our vision
extends beyond short-term remedies to long-term,
high-quality, cost-effective solutions. Done right, on time
and on budget.

JMWA understands your concerns and goes to great lengths
to provide each client with individualized strategies based on
best practices and thoughtful budget considerations.

Reflecting the JMWA corporate core values, our goal is to earn
long-term, trusting relationships with our customers.

To earn those relationships, we place our clients’ needs first,
utilizing to full benefit our specialized expertise and experience
in combination with the established bank of resources within the
industry to ensure the greatest success on all counts.

MANAGING THE VISION FOR YOUR COMPANY’S SUCCESS
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Our professional logistics services include the following solutions:

Supply Chain Management

Supply chain management support; item management; forecasting;

bill of material support; warehousing and inventory support;
maintenance planning; supply support; packaging, handling, storage and
transportation; development of cost-effective systems and approaches for
meeting logistics readiness requirements

Sustaining Engineering Design & Support

Sustainment and improvement/modification; development of
cost-effective systems and approaches for meeting readiness
requirements; reverse engineering, robust process reengineering and best
practice analysis for remanufacturing; depot-level maintenance repair
and overhaul; operations design; prototype development and testing for
aging systems; development of innovative repair and overhaul processes
and procedures

Diminishing Manufacturing Sources Solutions

Obsolescence and sustaining engineering solutions associated with aging
weapon systems; design solutions for enhancing producibility; accelerated
product introduction resulting in increased quality and reduced overall
cost; vendor identification and qualification services resulting in multiple
sources of supply where applicable

Technical Data Solutions

Creation and delivery of nonproprietary technical data; updating,
maintaining and modernizing existing data; developing technical

data packages sufficient for competitive re-procurement; Technical Order
(TO) and Time Compliance Technical Order (TCTO) maintenance and
updates; Interactive Electronic Technical Manual IETM) support;
validation and verification of technical data
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Going a Step Beyond

Today’s systems are being utilized much longer than originally
anticipated. Anticipating readiness impactors and using state-of-the-art
technologies, we have adopted a cost-effective, team-based, “pre-emptive
maintenance” solutions approach to prevent failures before they occur
and ensure mission readiness.
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We understand that existing systems rely on professional supply chain
management and planning support. However, obsolescence of parts and

diminishing supply chains threaten mission readiness requirements and
bring about new challenges to sustaining engineering and logistics strategies.

Our professionals realize the value of innovative solutions for developing
cost-saving repair plans, overhaul procedures, designing new parts and
qualifying new sources of supply. Our goal is to assist our clients in
increasing weapon systems availability while providing efficient
processes and procedures while being sensitive to cost issues.

Awards of Recognition

» 2010 District of Columbia Small Business Person of the Year Award

» 2009 Air Force Design Merit Award for Lackland AFB, TX, Recruit
Housing and Training Master Plan

» 2009 SAME Industry Award to a Small Business in support of
DoD programs

» 2009 AEGIS Award Recipient

» 2008 Department of Veterans Affairs Enterprising Veteran of the
Year Award

» 2007 Department of Defense Service Disabled Veteran Owned Small
Business Achievement Award

» 2007 Science Applications International Company (SAIC) Small
Business of the Year Award



