
     

LOGISTICS SOLUTIONS
Supply Chain, Warehouse and Asset Management • Planning, Scheduling, 

Analysis and Optimization • Transportation Services • Maintenance and 

Acquisition Support • Engineering Design and Support

J. M. Waller Associates, Inc. provides high quality, cost-effective and 
innovative logistics solutions to support client’s requirements. We 
provide effective and efficient logistics capabilities to our clients. 
Delivering on a full range of logistical support, we are adept at tailoring 
our services, whether through the integration of multiple services or the 
distillation of expertise, to address a single specific client need.

J. M. Waller understands your logistics concerns and goes to great 
lengths to provide each client with individualized strategies based on 
best practices and thoughtful budget considerations. Our vision extends 
beyond short-term remedies to long-term, high quality and cost-effective 
solutions, done correctly, on time and on budget.
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J. M. Waller is most eager to support all 
your logistics needs – our enthusiasm is 
often compared to that of a Bulldog going 
after a Porkchop.  Accordingly, we refer to 
ourselves as The LOGDOGS!!

Our logistics team has vast experience in developing innovative means 
for solving logistics challenges. We are attentive to the changing needs 
of our clients and implement the latest methodologies to remove 
logistics challenges and take revolutionary approaches to finding sensible 
resolutions. Clients can count on our expertise and technically sound 
support to surpass industry standards for innovation and follow through.

We focus our logistics solutions on improving effectiveness, efficiency, 
and minimizing total cost. Our major Logistics Solutions include:

•	Supply Chain Management

•	Warehouse and Asset Management

•	Transportation Services

•	Materials Management

•	Logistics Planning, Scheduling,  

Analysis, and Optimization

•	Maintenance Services

•	Logistics Engineering Support

•	Acquisition Support Services
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Supply Chain Management
J. M. Waller offers advice and support 
concerning every aspect of the supply 
chain from design to implementation and 
sustainment. We will work with clients on 
beginning-to-end scenarios for supply 
chain modeling, analysis of potential 
problem areas in the distribution chain, 
distribution management, and provide 
recommendations for improvement and 
process reengineering.

Warehouse Management
We offer our clients the capability to 
receive, store, and issue/ship assets to 
global locations. We provide a wide 
range of trained professionals to assist 
with all your warehousing needs. Our 
warehouse management provides an 
effective, reliable, flexible and secure 
capability that supports your business 
needs. We provide recommendations 
for efficiencies in operations, day-to-day 
labor and an increased capability.
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Asset Management
J. M. Waller offers a full range of asset management services organized 
to support existing business operations, engineering and maintenance 
activities. We provide total asset management from property acquisition 
through planned disposal. J. M. Waller asset management professionals 
provide these services with in-depth experience managing federal 
facility portfolios. Our professionals have extensive experience in 
worldwide facilities operation, maintenance and management practices 
that optimize asset management programs, increase facility reliability 
and extend useful life while reducing life cycle costs.
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•	 Supply chain management support

•	 Modeling, distribution management, item management

•	 Bill of material support

•	 Warehousing and inventory support

•	 Maintenance planning

•	 Supply support

•	 Packaging, handling, storage and transportation

•	 Development of cost-effective systems and approaches for meeting 
logistics readiness requirements.

Supply Chain, Warehouse and Asset Management Services include:



Transportation Services
J. M. Waller offers transportation and Personnel Property Movement 
services with proven performance. Our employees are certified 
professionals experienced in planning, consulting and supporting 
client acquisition needs both on and off site. Our team performs 
administrative, shipment security, counseling, and the necessary 
coordination required for the inbound/outbound shipment and storage 
of personal property, household goods and passenger transportation. 
Our personnel assigned to the Personal Property Shipping Office within 
our Transportation Department have a complete understanding of 
associated Department of Defense regulations applicable to  
these functions.

Materials Management
J. M. Waller manages client property portfolios including expertise 
to assist with the management of all types of property whether it is 
property book, warehouse or repair parts. We provide personnel for 
analysis, on-site assistance, instruction, recommendations and corrective 
action support. J. M. Waller provides our clients with expertise to 
assist with the management of materials including on-site assistance, 
instruction, corrective action support, material handling, production/
quality control, property book and assistance teams.
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Advanced Planning, Scheduling, 
Analysis and Optimization
J. M. Waller provides our clients with 
timely service to help stay ahead of 
the competition. We provide support 
assistance to our customers with 
planning, research, follow-up, timeline 
development, analytic and logic 
analysis, while providing solutions to 
help optimize capabilities.

Maintenance Services
We offer clients a variety of options 
while complementing or replacing 
current staffing including personnel 
for all levels of maintenance including 
Mechanics, Production Control, 
Parts Clerks and Quality Control 
Representatives.

Logistics Engineering Support
J. M. Waller offers clients a variety 
of engineering support to satisfy 
logistics options. When your supply 
chain cannot provide a critical part on 
time, a part is obsolete with no current 
manufacturer available or you require 
analysis to assure quality standards are 
met, J. M. Waller’s logistics engineering 
team can provide engineering, quality 
assurance or verification to ensure 
parts meet drawing specifications.

Acquisition Support Services
J. M. Waller offers certified 
professionals in the contracting and 
acquisition areas who will provide 
on-site and off-site services on both 
a consulting and long-term basis with 
proven performance.
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For our successful efforts, J. M. Waller has received 
numerous national awards, including:
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•	 #38 on ZweigWhite’s 2011 Hot Firm List. Previous ranking #57 in 2010

•	 #49 on Engineering News-Record’s 2011 Top 100 CM-For-Fee Firms 
List. Previous ranking #51 in 2010

•	 2011 Historic Hawaii Foundation Preservation Honor Award: Hickam 
Community Center

•	 2011 Historic Hawaii Foundation Preservation Honor Award: Hickam 
Select Historic Homes

•	 2010 District of Columbia Small Business Person of the Year Award

•	 2009 Air Force Design Merit Award for Lackland AFB, TX, Recruit 
Housing and Training Master Plan

•	 2009 SAME Industry Award to a Small Business in Support of 
DoD Programs

•	 2008 Department of Veterans Affairs Enterprising Veteran of the 
Year Award

•	 2007 Department of Defense Service Disabled Veteran Owned Small 
Business Achievement Award

For more information about J. M. Waller’s Environmental, Facilities 
or Logistics lines of business, visit us at www.jmwaller.com or 
contact one of our offices below.

Corporate Headquarters 
11325 Random Hills Road, Suite 210 
Fairfax, VA 22030-6043 
P: 703.912.2903

Hawaii Office 
733 Bishop Street, Suite 1820 
Honolulu, HI 96813-4083 
P: 808.833.2227

Atlanta Office 
100 Hartsfield Centre Pkwy, Suite 610 
Atlanta, GA 30354-1390 
P: 404.443.2777

San Antonio Office 
85 NE Loop 410, Suite 500 
San Antonio, TX 78216-5866 
P: 210.822.8006

www.jmwaller.com 
A Service Disabled Veteran Owned Business 
MANAGING THE VISION®| ENVIRONMENTAL | FACILITIES | LOGISTICS
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