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FUDS MANAGEMENT

Assessment and Problem Solving for Formerly Used Defense Sites

J.M.Waller Associates, Inc. (UMWA®) is a Service Disabled Veteran
Owned Small Business (SDVOSB) specializing in a wide variety of
environmental consulting and management solutions. Experienced in
providing services required to support the Formerly Used Defense Sites
(FUDS) program, JMWA'’s vision is to be your service provider of choice.
With a staff of scientists, engineers, planners and GIS professionals, We
are prepared to help you execute, manage, review, draft, plan, and
analyze the full breadth of environmental responsibilities in the FUDS
program. Our FUDS consulting and management services can help
reduce execution costs to maintain budgets and offer the best analysis
support for decision making.



JMWA FUDS SUPPORT INCLUDES:

National Environmental Policy Act (NEPA)

» Assessment of non-CERCLA FUDS actions such as Building Demolition
Debris Removal (BD/DR) and Containerized Hazardous, Toxic, and
Radioactive Waste (CON/HTRW) projects where appropriate

Records Management and Database Development

M

<

M

<

M

<

M

M

<

M

<

<

M

M

<

<

M

M

M

Administrative Record Maintenance including off-site information
repositories as well as project specific Web sites where needed

FUDS Information Improvement Plan (FIIP) Program implementation and
maintenance to include periodic document preparation and archiving

Document Development

Action memos

Declaration statements

Drafting originals

Engineering evaluation cost analysis

Independent review aND ANalysis of existing documents
Inventory project report used to determine fuds eligibility

Land use control implementation plans

Natural resource damage assessments

Potentially responsible party analysis

Preliminary assessment to determine the likelihood of a release
Programmatic agreements - write or review for cultural resource
management by site or by program

Public involvement plans (formerly the community relations plan)
Records of decision

Remedial investigations

Removal action approval memoranda

Site investigations

Statewide management action plans - drafting and maintenance



On-site Project Management and Training

» Cost to complete development or review and update using racer
» FUDS 101 (ER 200-3-1)
» Instruction for new program managers
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Partnering facilitation
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Professional services support including employee outsourcing

Project management plans, site management plans and site
strategy development
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The CERCLA process, (Both HTRW and Military Munitions Response
Program - Removal and Remedial Response Actions)

On-site Program Management and Center of Expertise Support

» Centralized special program execution such as FIIP follow on work or
MMRP close out documentation, training development etc.

» Professional outsourcing for temporary requirements



M ANAGING T HE VISl O N®

For our successful efforts, JMWA has received
numerous national awards, including:

e 2010 District of Columbia Small Business Person of the Year Award

e 2010 Society for Marketing Professional Services National Marketing
Communications Award: Newsletter Internal

e 2009 Air Force Design Merit Award for Lackland AFB, TX, Recruit
Housing and Training Master Plan

e 2009 SAME Industry Award to a Small Business in Support of DoD
Programs

*« 2009 AEGIS Award Recipient

e 2008 Department of Veterans Affairs Enterprising Veteran of the Year
Award

e 2007 Department of Defense Service Disabled Veteran Owned Small
Business Achievement Award

e 2007 Science Applications International Company (SAIC) Small
Business of the Year Award
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Points of Contact

For more information about JMWA’s FUDS Management, or any of

our other Environmental, Facilities or Logistics lines of business,
visit us at www.jmwaller.com or contact one of our offices below.

Corporate Headquarters Atlanta Office

11325 Random Hills Road, Suite 210 100 Hartsfield Centre Pkwy, Suite 610
Fairfax, VA 22030-6043 Atlanta, GA 30354-1390

P: 703.912.2903 P: 404.443.2777

Hawaii Office San Antonio Office

155 Kapalulu PI, Suite 104 85 NE Loop 410, Suite 500
Honolulu, HI 96819-1806 San Antonio, TX 78216-5866

P: 808.833.2227 P: 210.822.8006

www.jmwaller.com
A Service Disabled Veteran Owned Small Business
A Department of Defense SDVOSB Achievement Award Recipient
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